ur Local Economic Conditio

Randy Walker, CEO
Bank of Hays
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What Are Our Economic Drivers

e Agriculture

* Oil & Gas #1 Oil Producing County - 2011
Production 3.4 million barrels
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What Are Our Economic Drivers

Agriculture

Oil & Gas
Retail
Education

FHSU is the 2" Highest
Employer in County



What Are Our Economic Drivers

Agriculture

Oil & Gas

Retail

Education

Medical / Health Care

Largest employer in
Ellis County
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Overall — How Are We Doing?

e Employment - Currently 3.9%
 Real Estate Values - Stable 96% of Listing
Price

e Other — API Stress Index -

One of the
least stress

Counties in the
US.



Overall — How Are We Doing?

Employment - Currently 3.9%
Real Estate Values - Stable 96% of Listing
Price

Other — API Stress Index -2"d Least Stressed
County in US 6/2011

Bank Deposits 6/04 to 6/11

Ellis Co Up 63%
Kansas Up 31%
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t tell you where we are going but | ¢
you what I’'m watching!




Agriculture

* World Demand For Food - European Union,
China, Emerging
Countries / BRICKS
Watch the GDP

e ** Drought Conditions
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Oil & Gas

e World Supply & Demand -Domestic Supplies
are increasing. Keep
an eye on EU, China
& BRICKS GDP

e ** Tension in Middle East
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Budget - Funding for Education / St
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